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No MaL Seal of Approval

No MaL Seal of Approval
– Renegotiate your terms 

or refuse the job

Artist 
Commission

A request from a funded organisation to an 
individual/collective to make new work.

Opportunity 
An opportunity is offered by an individual 
to an artist and it is clear there is no fee.

Making a Living 
Flow Chart
When does an Artist Commission or Opportunity 
get the MaL Seal of Approval?

Is there a contract?

Is there a 
production budget?

Do you have a 
responsibility?

Walk awayIs there a fee?

No

This might be a favour/
hobby, this is not 

a commission. 
Go to opportunities 

This is a verbal agreement 
and therefore poor practice.

Write it down

Does it cover artist time 
agreed in the contract?

Yes

No

Does the artist own the 
work/means of production?

Yes

Yes

Is the artist's fee representative 
of the private sale of the work? 
Your fee should be higher if the 
organisation owns the work at 
the end of the commission

No

No

Does the commissioning 
organisation take a % during 

the show?

Agree a reasonable % with the 
artist to be less if sold at a later 
date where the organisation is 

not acting as a broker

No

Did you sell the work 
during the show? 

Did you sell at a later date? 

Oh well

Is there money elsewhere?

Are the other people 
being paid?

Yes

This is not a form of labour, 
this is your individual decision: 

learning, activism, project 
development, hobby, fun

Are the profits and risks 
shared equally in relation 

to the time invested?

This is a form of labour, 
go to commission

Can some of this be 
used for your fee?

Go to commissions, you should be 
negotiating a contract and a fee

This is an abuse 
of free labour

This should be 
ringfenced first

No

No

Yes

Yes

Clarify – ask again

Not sure No

Yes

No

MaL Seal of Approval

MaL Seal of Approval

No

No
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Yes

YesNo

Yes

Yes

No

Yes

No Yes

Yes



Making a Living (MaL) is an independent group of arts 
professionals currently active across the UK who are 
researching and campaigning on issues of art and labour. 
MaL was formed in 2009 as a group of people working 
within the arts sector with shared concerns about the 
common lack of recognition for artists’ time and low to 
no pay, resulting in a sector that is elite and un-diverse.

MaL has a set of shared principles by which we operate:

MaL is a group of individuals.
MaL is not always a united front.
MaL is currently a volunteer initiative.
MaL is not a careers advice service.
MaL does not have all the answers.
MaL encourages debate, independent research, 
solidarity and disagreement.
MaL hosts public meetings that are open to 
anyone to attend.
MaL ‘members’ are not expected to commit to all
MaL meetings, research or campaigning. They have 
an option to opt in or out of specific campaigns.
MaL is self-organised by its ‘members’.

While we operate anonymously to allow us to run 
campaigns without the need for internal consensus, 
we believe that solidarity can be beneficial and we 
collaborate with other groups to work together where 
there is a common cause. As well as research and 
strategising, one of MaL’s other activities is writing open 
letters. Most recently, we wrote to visual arts National 
Portfolio Organisations in the UK that are in receipt of 
regular funding from the Arts Council England over the 
coming years and are in the process of re-negotiating 
their funding agreements. This letter called for a united 
sectoral drive to support parity of pay for artists. We are 
currently working towards a MaL Seal of Approval which 
will be awarded in recognition of organisations who 
commit to transparency and fair pay.

The Making a Living Flow Chart offers individual 
artists and collectives a best practice model for 
responding to invitations by potential clients, employers 
and collaborators by asking when does an ‘Artist 
Commission’ or ‘Opportunity’ get the MaL Seal of 
Approval? The diagram was developed in the context of 
our research into making the MaL Seal of Approval and 
takes inspiration from the Precarious Workers Brigade’s 
‘Bust your Boss’ card,  a pocket-sized reminder that we 
have the right to address issues of payment and labour 
when meeting with potential clients or employers (www.
precariousworkersbrigade.tumblr.com/toolbox) and 
Reko, an independent art project in Sweden that has 
created a ‘fair trade’ brand for art institutions based on a 
survey on the working conditions of artists exhibiting in 
national art institutions (www.projektreko.org). 

While MaL demands organisations improve their artists’ 
working conditions we do not seek to separate artist 
from institution. We believe a shared response is 
necessary and hold ourselves as complicit in the current 
system. For every job an artist agrees to without pay the 
more the problem of unfair pay is perpetuated.  

MaL holds us all accountable; working as a group 
we develop tactics and modes of practice that make 
transparent the current reliance on free labour and work 
towards fair pay for artists. We call on our colleagues in 
the sector to do the same.

www.malorganise.com
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